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Collection Management Policy

Purpose

This Collection Management Policy serves as a broad guide to everyone involved in

collection management for the Greensboro Public Library. Its purposes are to:

e Inform library staff and customers of policies and procedures governing the library’s
collection

¢ Provide guidance on making decisions regarding the collection, especially in the
areas of selection, maintenance, weeding, and evaluation

e Ensure that library collection policies reflect the goals and objectives of the current
library strategic plan

Mission Statement

Through collaboration and community involvement, the Greensboro Public Library
system is dedicated to providing free and equal access to information, sharing
knowledge, fostering lifelong learning, inspiring the joys of reading, and meeting the
current and future library needs of a diverse community.

Core Values
e We value our customers
e We value our greater community
e We value partnerships and alliances
e We value our library employees
e We value continuous improvement

Goals and Objectives
The library’s 2007-2010 Strategic Plan, developed with great input from the community,
identified four areas of strength for the library and four areas of new opportunity. Briefly
stated, the four areas of strength are:
e Supporting children’s learning and the joys of reading
e Providing diverse and popular collections
e Innovative programming
e Sensitivity to local culture and community
Areas of new opportunity are:
e Improvement of library facilities and library image in the community
e Expansion of information access, ease of retrieval, and educational opportunities
e Improvement of awareness and use of library resources
e Expansion of partnership opportunities and relationships.
The Collection Policy needs to take these strengths and opportunities into account.

The Strategic Plan also identified five customer segments who use the library. These
are our target audiences:
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e Preschool and school-age children

e Lifelong learners

e Businesses and non-profits

e Community partners

e Individuals from ethnically and culturally diverse backgrounds
e People of all abilities

Institution

Greensboro Public Library has seven locations, plus the Reading Railroad mobile
service. All locations provide general library services but each location also has a
particular focus. As of May 2011, the library owned approximately 605,312 cataloged
items.

Overview and Collection

GPL uses centralized selection. Staff members are invited to be selectors based on
their knowledge, experience, and interest. Current areas of responsibility are:

Adult fiction

Adult nonfiction

Adult media

Periodicals

Children’s materials, books and media

Online databases

Special collections (there are several, enumerated below)

Selectors place materials at various library locations based on branch profiles updated
at least annually.

GPL collects materials in a variety of formats. Currently collected formats include:
e Hardback books and trade paperbacks (mass market paperbacks are not collected
as they do not stand up to repeated circulations)

Periodicals

Newspapers

Microfilm (newspapers and genealogical materials)

Compact discs (music and audiobooks)

Downloadable audiobooks, music, and video

Playaways

DVDs

Online databases (licensed)

New formats are considered when they become popular enough to be used by many of
our customers. Older formats are withdrawn when usage declines or when
replacements and new materials are no longer easily available.

Formats that do not hold up to repeated circulation (mass market paperbacks, loose leaf
notebooks, puzzles, etc.) are generally not purchased.
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Philosophy of Selection

e The GPL collects materials to serve our five target audiences and to carry out the
goals expressed in our mission statement.

e Selection is based on the merit of the material, its appropriateness for a public library
collection, and its value in meeting the needs, interests and demands of the entire
Greensboro Public Library community.

¢ An effort is made to have materials expressing all viewpoints on controversial
issues.

e No material will be excluded because of race, national origin, color, gender, personal
history, or the political, religious, or social views of the author or creator.

e Judgment for selection is made on the material as a whole and not on a particular
passage, page, scene, or other parts alone.

e The fact that the library owns a particular title does not mean that the library
endorses or supports the views expressed.

e The library subscribes to the concepts developed in the American Library
Association’s “Library Bill of Rights, and the “Freedom to Read” and “Freedom to
View” statements.

e Emphasis is placed on acquiring new materials to keep the collection up-to-date.

e The library feels no responsibility to acquire materials used in formal education
(curricula materials and textbooks), believing that is the responsibility of the
educational institutions. Materials appropriate for our five targeted audiences which
might enrich formal educational experiences are purchased.

e Highly technical materials, specialized research materials, titles more appropriate for
academic rather than public libraries, and rare books are not collected.

¢ Recreational materials, such as current popular fiction, are considered an important
part of the collection.

The majority of materials are selected by review. In an effort to anticipate the needs
and demands of customers, Kirkus Reviews and Publishers Weekly are used heavily
because their reviews tend to appear before materials are published. Other sources
such as Booklist, Library Journal, the Greensboro News & Record, the New York Times
Book Review, Entertainment Weekly, and Publishers Weekly’s online “Authors on the
Air” are also regularly checked for reviews and best sellers lists.

Materials for which critical reviews are not available are selected if they are on popular
topics, by popular authors, or selectors anticipate demand. The library may choose not
to defend rigorously materials purchased without reviews if such materials are
challenged (see the Complaints, Challenges, and Censorship section below).

Self-published books are generally not purchased unless critical reviews can be found.

The self-publishing and publish-by-demand industries are growing rapidly, however; this
policy may be revised in the near future.
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https://www.ala.org/advocacy/intfreedom/librarybill
https://www.ala.org/advocacy/intfreedom/freedomreadstatement
https://www.ala.org/advocacy/intfreedom/freedomviewstatement
https://www.ala.org/advocacy/intfreedom/freedomviewstatement

GPL is frequently contacted by authors requesting that the library purchase their books.
Most (but not all) of these authors have self-published the books and the titles will not
be reviewed in the selection tools we use. Requests for purchase received through
what appear to be mass emailing’s from the author will generally be ignored. The
library may consider purchasing a title if:

* the author is local
» the book topic or setting has a connection to Greensboro or North Carolina
* the book is on a topic the selector feels may interest GPL customers.

Authors will be asked for critical reviews. If none are available, GPL will accept a copy
for evaluation. Evaluation copies will not be returned by mail or commercial courier
service. Evaluation copies can be picked up at the library if they are not added to the
collection.

Some authors offer to donate a copy of their book to the library. All such gifts must
meet the same criteria as books selected through our normal procedures. This includes
being in an acceptable format and having a professional appearance.

Gifts

The GPL considers gifts, but accepts them with the understanding that the library has
the right to use or dispose of the items in the best interests of the library. Items that
come with stipulations or restrictions will not be accepted. Materials may be added to
the collection if they meet library selection criteria.

Books donated by their authors must meet the same criteria as other materials selected
for the library. Donations will be evaluated by selectors as to their suitability for the
collection. Books by local authors will usually be accepted unless there are issues of
grammar, format, or general quality. A plate will be placed in the book stating that it is a
gift of the author.

The library will provide acknowledgements of gifts of materials, but will not evaluate
them. Federal law prohibits recipients of gifts to estimate the value of such gifts.

Because of the expense of evaluation and recycling, some materials that the library
cannot use will not be accepted at all. These include textbooks and encyclopedias over
five years old, magazines to which the library does not have a subscription, various
types of condensed books, and any material in poor condition.

Gifts of money should be made through the Greensboro Public Library Foundation.

Donors may suggest how they would like for the funds to be used and the library will
make every effort to honor these requests. However, the library reserves the right to
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use funds in the manner that will most benefit the library. Various giving programs are
available, including ones in which acknowledging bookplates can be placed in new
library books.

Suggest a Purchase

Any GPL card holder may request that a title be purchased. These requests will be
researched if sufficient information is received. If the requested title meets library
selection criteria, it will be added to the collection and the customer will be notified.
Anonymous requests for purchase will generally be ignored.

Collection Management

Deselection

The GPL wishes to maintain an attractive, current, well-balanced collection to serve its
customers. Space limitations and the conventional library wisdom that crowded shelves
do not encourage circulation require that collections at all locations be continuously
weeded.

Requests for Reconsideration

The GPL attempts to provide materials to a diverse population with differing interests,
needs, and values, according to the criteria provided in this Collection Management
Policy. An individual customer may consider an item in the collection to be
inappropriate. In affirmation of the United States Constitution, and in recognition that
every person’s opinion is valuable, the GPL system and its staff desire to know when
something is offensive to a customer. Equally as important is the right of every
customer to have any materials that might be of interest or value available for use,
whether the materials are offensive to others or not. Therefore, the GPL provides a
procedure through which a customer can ask to have an item reconsidered.

Professional library and other organizations have created statements that have been
endorsed by the library and information science professions as appropriate for all public
service organizations. The GPL system endorses those statements also.
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