GREENSBORO PUBLIC LIBRARY BOARD OF TRUSTEES

Monday, December 15, 2014
4:00 p.m.

Minutes
Central Library Branch

219 North Church Street
Greensboro, NC

MEMBERS ATTENDING STAFF ABSENT LIAISON
1 | Loy Newby, Chair Brigitte Blanton Donna Anderson Ray Trapp (Absent
2 | Lisa Anderson Dena Keesee Trudy Atkins
3 | Carolyn Chappell Sandra Cramer
4 | Netta Cox Penny Smith
5 | Ivan Cutler
6 | Viola Fuller
7 | Willie Taylor
8 | Lea Williams
Call to Order

Loy Newby, Chair, called the meeting to order at 4:04 p.m.

The Chairman asked for a motion to approve the November 17, 2014 meeting minutes. Motion made by Lea Williams
and seconded by Carolyn Chappell. Minutes were unanimously approved.

Report of Chair
(1) Visited Hemphill and Glenn McNairy Branches. Hemphill has a Christmas tree made from out of circulation books (see
attached). Everyone seemed to be happy with libraries. One gentleman was concerned about the future of the library.

Director’s Report
(1) Slide presentation on the relevance of Libraries and the Greensboro Historical Museum (see attached):
Slide 1-3: Kathleen Clay Edwards Branch - LEGO Maker Space school-age program
Slide 4-6: Teen Zombie Walk through Glenwood Neighborhood with Peter Turner, Central Librarian
Slide 7: Jonathan Bradsher, Assistant Library Director presenting plaque to Sarah Dorsey, winner of the 2014 Thomas Berry
Award
Slide 8: Glenn McNairy Branch - Grand Opening
Slide 9: Greensboro Historical Museum - The 5 by O. Henry play held in September
Slide 10: Greensboro Historical Museum - “Warnersville: Our Home Our Neighborhood, Our Stories” Exhibit
Slide 11: Greensboro Historical Museum - Families from the Montagnard community sharing their cultural traditions,
heritage, and their deep impact upon Greensboro and the surrounding area
Slide 12: Greensboro Historical Museum - Roaring 20’s Flashback held on July 12"
Slide 13: Greensboro Historical Museum - A Day at the Museum with Cone Elementary students in partnership with Junior
League

Comments

The Library will always have books; the Museum will always capture history. It is important to understand the past in order
to create a bridge to the future.

Libraries cannot “do” everything, but they can “connect” you to almost everything.

Librarians are information referral specialists - sometimes we cannot do everything.

We have to stay within “mission.”
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Director’s Report - Continued

)

(3)

(4)

(5)

(6)

CityFi - Met with Andrew Brod and Rock Smith, finalist for the Strong Cities, Strong Communities Challenge at their request.
CityFi’s goal is to provide broadband internet access to the City. Currently investigating existing infrastructure (Libraries) to
in order to leverage or aid their efforts should they be selected to move up further in the Challenge.

Sensory Story Time - One Saturday per month, the Glenn McNairy Branch will offer Sensory Story time for children with
autism. This new program is designed to encourage patrons with autism to visit the library. Staff members familiar with
autism will be available and signage posted to inform other patrons that “Autism Afternoon” is taking place. Kelly Proudfit,
Youth Services Librarian will be conducting the program. Kelly is also the parent of an autistic child.

Question: Will the Library handle other special needs?

Response: Other special needs children have been able to attend regular programs with volunteers assisting as necessary.
Question: Is there an age limit?

Response: May depend on development of child, but we will investigate further.

Observation: Reference made to December 14™ article in the News & Record regarding Council Member Zack Matheny’s
son having autism.

Response: Article was actually about autism insurance reform. However, point taken that an elected official who has first-
hand knowledge would hopefully be a supporter of this program.

Question: Will this program be available at all branches?

Response: This is the first version. Has not been approved by City Communications? The information is available on the
City’s website under the Glenn McNairy Branch calendar of events.

Question: Can GTN make the program available as a video?

Response: Met with City Communications. There was discussion regarding the possibility of commercials. Currently
exploring the possibility of writing commercial scripts.

Question: What about a public service announcement on regular TV?

Response: We can certainly check into that.

Comment: Videos might appeal to some audiences.

Response: City Communications is currently considering what is more captivating and appealing. If and when commercials
are generated, we have asked for copies in order for the Board to use them as outreach tools to companies and individuals that
you know. Please keep in mind that City Communications has other commitments besides the Library/Museum.

Branch Visits:

A notebook of the Branch Visit Observation Forms is being kept (sorted by Branch) to help look for trends, consistencies and
customer comments.

Slide Presentation:

Willie Taylor suggested using the photos from the slide presentation in the Annual Report presentation.

Brigitte added there were no books in any of the photos.

Lisa Anderson commented “it’s all about connection.”

Other:

City wise - Working on budget and assessing vacancies per the request of City Council.

Held quarterly meetings with all staff by Sections in 2014. Meetings will be scaled back to three times during 2015, skipping
the first quarter (Jan-Mar).

Committee Reports

Friends of the Greensboro Public Library

)

(2)
(3)
(4)

Board is working on two main goals:
Increase in membership. Sending letters to members with lapsed membership (2007-present) asking them to consider
renewing.
Signature events. Lea asked the Board to support these events.
Annual Meeting: May 14, 2015 - Florence Gatten chairing
Author Event with Gwyn Rubio: November 6, 2014 - 32 attended
Booklover’s Social: February 25, 2015 - Task group will discuss what was learned from the Gwyn Rubio Author Event
and decide what will take place at the Booklover’s Social.
Adult Reading Program: Summer 2015
Friends has a new Board Manual
Friends may have a new Board member, Brian Lampkin, co-owner of Scuppernong Books in Greensboro.
Used Book Sale: April 16-20, 2015 - Members reception on April 16", Public sale April 17" - 20"
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Advocacy
(1) Used Book Sale: Considering no sale on Sunday, April 20"

Historical Museum

(1) November 23, 2014: Opening of the Warnersville Exhibit. Will remain open for six months to one year in temporary gallery
space.

(2) December 17, 2014: Winner of the Well+Spring Christmas tree decorating contest will be announced.

(3) Lisa’s last meeting. New GHM President, Brian Clarida will start in January, 2015.

(4) Viola commented that the Warnersville Exhibit was excellent, well put together and applicable to the whole family.

Old Business:
None.

New Business:
(1) Discussion on Executive Summary of “Rising to the Challenge, Re-Envisioning Public Libraries”

Comments:

Carolyn - Proud of us. Wow! Gave us a pat on the back.

Netta - “Strategies for Success” on page 11. Fabulous job.

Lea - “People, Places and Platform” on page 10. How much impact are we really having on the community?

Brigitte - We are a key player. People check out where libraries are located when considering a move to a new area.
However, it comes down to who is willing to fund for libraries to be on the cutting edge? The Strategic Plan will include
Libraries and the Greensboro Historical Museum. Renaming of our Result Area to Community Services has helped our
departments (Parks & Recreation, Libraries, Neighborhood Development, Human Relations and Workforce Development)
connect, work more closely together which will be a great asset.

Loy - “Place” on page 10. Seems the focus is on inequality. How do we provide economic development? The library should be
part of the infrastructure. Where do we rank? We have a lot of work to do as far as spending.

Brigitte - We are in a much better place, making sure we are MWBE compliant in our contracts, working with Workforce
Development, being strategic in our support, and cultivating relationships.

Ivan - Strategic Customer Service (inform, educate). | think we need to craft an image with City Communications i.e., how
important libraries are to companies relocating to this area.

Brigitte - Communications is currently working on “rebranding” of City departments; the reason for considering commercials.
Our Strategic Plan/Marketing Plan is a key piece in getting information out, becoming portals, looking beyond the traditional
methods of media, calendars, etc.

Ivan - Center for Creative Leadership would like to have a “Leadership” bookshelf at the Library.

Willie - We need to be talking with our respective representatives, improving communications with community leaders,
“People, Places, Platform.”

Carolyn - “People” — Neutral conveners.

Brigitte - In our last Department Head meeting, there was discussion regarding the Ferguson Municipal Library and how they
stayed open during all the turmoil when all neighboring institutions closed their doors. We offered to the City Manager’s
Office to host a meeting at Central for the Ferguson Library (mutual conveners) perhaps so others can learn from them.

Ivan - What if we had a Ferguson Library counterpart on a TV screen at the meeting?

Lea - How good are we at measuring long-term outcomes?

Observation: We measure average daily attendance, circulation, library visits; number of library cards, but measuring long-
term outcomes is not being done in most libraries.

(2) Assignment: Please read “Rising To The Challenge: Re-Envisioning Public Libraries” pages 1-20.

The Chairman requested a motion to adjourn. Lisa Anderson made motion, Carolyn Chappell seconded.

Meeting adjourned at 5:11pm.

Page | 3

C:\Users\15837\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\L69JGD40O\15 December 2014 GPL- Bd of Trustees Minutes (2) . d OCX



