GREENSBORO PUBLIC LIBRARY BOARD OF TRUSTEES

Tuesday, January 19, 2016
4:00 p.m.

MINUTES

Greensboro Public Library- Central Branch
219 North Church Street — Hemphill Board Room

Greensbore, NC
(Voting) MEMBERS ATTENDING STAFF ABSENT LIAISON
1 | Chappell, Carolyn (Chair) Blanton, Brigitte Atkins, Trudy Cashion, Kay (absent)
2 | Cramer, Sandra (Vice Chair) Hart, Carol Espinola, Mary
3 | Carlson, Chris Keesee, Dena Williams, Lea
4 | Netta Cox
5 | Cutler, Ivan
6 | Fuiler, Viola
7 | Smith, Penny
8 | Taylor, Willie
9 | Wils, Amanda

CALL TO ORDER
¢ Carolyn Chappell, Chair, called the meeting to order at 4:00pm.

REPORT OF CHAIR — Carolyn Chappell

¢ Chair reported approval of minutes would be held until quorum was present.

e Chair introduced new Board Member, Amanda Wils, District |. Amanda currently attends UNCG
studying Law Librarianship. She is interested in the JDMLS and looking forward to serving on the
Board. Her husband currently serves on the Human Relations Commission.

o Chair reported that Netta Cox has been reappointed as the County Liaison to the Board by the
Guilford County Board of Commissioners.

e Chair informed Board that she will be absent at the February 15" Board Meeting. Vice Chair, Sandra
Cramer will chair meeting.

e Chair reported that the Board would forego the three Committee Reports at this meeting due to
Director’s Report.

DIRECTOR’S REPORT - Brigitte Blanton
e Director presented the six-month budget report to the Board (Attachment One); stating budget is on
target at 55% of funds being spent through December 31, 2015, Director pointed out that Admin,
Technical Services, Support and Technology expenditures may appear high but reminded Board that
these figures reflect some one-time costs of Software/Maintenance Support Agreements that have to
be paid upfront for the year. Currently working on projected budgets for FY2016-2017 and FY2017-
2018. Reviewing Foundation funds to possibly fund additional Materials.
¢ Has City Manager talked about possible shortfalls?
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* No. We have started to build any shortfalls into the budget from a Department standpoint.

* Director informed Board about the passing of Peggy Meisner, former Business Office Manager at the
Central Library and how Peggy played a significant role in helping Sandy and Brigitte get budget on
target starting back in 1996/1997.

REPORT OF CHAIR — Carolyn Chappell
¢ Chair called for approval of November 16, 2015 Board Minutes. Motion to accept by Sandra Cramer.
Second by Viola Fuller.

DIRECTOR’S REPORT (cont’d) — Brigitte Blanton
¢ Director mentioned that she had the opportunity to write a book review for Wake Forest University’s
Head of Continuing Resources and Database Management on “The Purposed-Based Library: Finding
Your Path To Survival, Success, And Growth” by John J. Huber and Stephen V. Potter. Director
commented, “the book had good points.” Huber’s approach of talking to the community about service
fits with libraries and museums. We would like for you to think outside the libraries/museum box in a
broader scope.
¢ Carol Hart, Director of the Historical Museum and Cultural Anthropologist is going to facilitate our
discussion tonight.
» CH: What does an ideal community mean to you?
IDEAL
Volunteer, people feel obligated to help
A world where we help others (actively)
Representation from all walks of life
Purposeful thinking
Equal opportunity for education
Understanding our history
Welcoming — open to all/how is my neighbor
. CH Why are these important?
Makes people happy
Human needs — to feel part of something bigger
¢ CH: How is this different from our own community?
I want and am making decisions to build community, but others have a say. I can’t always make
things happen because others have a say.
Gap between reality
People would want to if there was opportunity
¢ CH: Do you think some have more of an ideal community than others?
Apathy
Don’t feel connected - no action taken
Disparity
Tension, distress
You say, “I hear you,” but no action
Food desert
Don’t have a voice
If needs are met, people who can afford to, leave
[f not met, lack of focus
Not feeling connected
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o Director: What services would the “ideal”™ community have?
Safety
Affordable medical services
Convenient public transportation
Hear music closer
Joyful mentoring
Job opportunities
Offering opportunities
Common unity
Want to share knowledge - within time constraints
Affordabie and quality childcare
Opportunity - assists needs of all
Safe childcare of single mothers
Security, safety
Convenient access to goods/services
Sensitive people
Safe parks
Fairness
Services close by, universities
Felt cared for (by traffic. court. water meter)
Caring
Connected
Green space
Arts
Access to internet
Accepting
Caring government
Respect for ideas and each other
. Communication
e Director: Focus Groups have been identified. This is where we start. We know the mission. Staff is
going to take your ideas and work on strategic planning. We will be sharing our data with other
departments and colleagues across the City. What can we really do in our facilities and our
communtties?
e Homework Assignment: Talk with family/people in your “home™. Ask them “What do you want the
ideal community to provide for me.” What does it look like?
e Director: What can we all do together? Libraries and museums change lives. They open up
opportunities to hear voices.

Meeting adjourned at 5:02 p.m.
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Greensboro Public Library
FY2015-2016 Mid-Year Budget Report
to the Board of Trustees

* Expenditures include funds that have been encumbered but not actually paid out.

** At year end we are expected not to have exceeded 97% of budgeted funds. [

| = 2015-16
Expenditures*
Budget | % of Operating through % Budget
2015-16 Budget 12/31/2015 Spent

Operating Budget by Category
Personnel 6,010,476 69.22% 2,061,108 34.29%
Maintenance & Operations (Less Technology & Materials) 841,579 9.69% 571,174 67.87%
Technology (Inc: Desktop Serv, Computer S/W, Maint/Repair of Equip) 915,200 10.54% 408,718 44.66%
Materials (Collection Inventory) 915,465 10.54% 404,755 44.21%
Capital ~ 0 0.00% 0 na
Operating Budget - Total $8,682,720 100.00%| $3,445,755 39.69%
Operating Budget by Division
Admin. - Admin, Technical Services, Support, Technology $2,545,657 29.32% 2,049,251 80.50%
~ tral - Circulation, Children Services, Reference L 1,731,557 19.94% 785,269 45.35%

2nsion Administration & Cheer = 7,563 0.09% 2,616 34.59%
Materipls 915,465 10.54% 404,755 44.21%
Gibsonvile . ) 5,500 0.06% 1,342 24.40%
Benjamin Branch S o 318,199 3.66% 140,125 44.04%
Glenn McNairy Branch S 379,511 4.37% 167,812 44.22%
VanceChavis 337,906 3.89% 144,092 42.64%
Hemphi 420,025 4.84% 218,014 51.91%
Glenwood o N e 346,854 3.99% 135,813 39.16%
Kathleen Clay Edwards S o 557,285 6.42% 266,516 47.82%
McGirt-Horton - o - 404,735 4.66% 188,415 46.55%
Historical Museum - - 712,463 8.21% 338,604 47.53%
Total Operating Budget $8,682,720 100.00%| $4,842,624 55.77%

|
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JANUARY 2016

Monthly Highlights

BENJAMIN BRANCH

January 26, 2016: Teddy Bear Picnic- a school age afternoon adventure program with fourteen children
and parents in attendance. Children were invited to bring their favorite stuffed friend to the library for a
special story time where they enjoyed bear stories while cuddling with quilts and blankets. After chanting
“Going on a Bear Hunt’, the youth librarian went on a "bear hunt” and returned with A BEAR (a volunteer in
a bear suit). A craft activity was also completed where headbands with bear ears were made.

CENTRAL BRANCH - CHILDREN’S ROOM

The Magic Tree House Readers Club’s first meeting was a success with eleven participants reading
along with the Librarian before making dinosaur eggs.

Over seventy patrons attended the “Dr. King and Peace” themed story times during the week of MLK's
birthday.

GLENN McNAIRY BRANCH

A student in mechanical engineering printed what he termed a “socket,” using the 3D printer at the
McNairy Branch Library. The student used his original design, with patent pending. The student created
other designs which he has patented or is applying for patents. Some of these he will print using the 3D
printer.

Twelve members of the McNairy Library Book Group discussed Murder on the Eiffel Tower by Claude
Izner. The group unanimously disliked the book, but it offered a lot to talk about making for a lively and fun
discussion. The group attracted two new participants.

January 7, 2016: Youth Programming - McNairy offered it's first-ever Lego Program. Forty children and
adults attended this fun after school event. The same day, five middle school students attended the 3D
Printer Teen Tech Program. Each customized a bracelet design using the Cubify website.

Football Fan Makerspace attracted thirty-six children and adults who made creations to root for their
favorite NFL team. Options available, especially for fans of the Carolina Panthers, included a pennant, a
pom pom and a paper football.

GLENWOOD BRANCH

Minute-to-win-it Family Games was a big hit with twenty-one attending, including one volunteer. One
parent saw the listing in the Piedmont Parent, another from our website. Everyone had a great time

Cool Chemistry for Teens with Chem-It-Up-Now instructor, Denise Caldwell, although not well attended
(seven), was the best and most organized chemistry program we have had; the teens were sufficiently
wowed.

KATHLEEN CLAY EDWARDS BRANCH

The Kathleen Clay Library, Parks and Recreation, and the Master Gardeners are teaming up again this
year to offer the popular Growing the Greenway Series. January's programs included Planning the 3-
Season Vegetable Garden and Proper Pruning. The classes are offered at Kathleen Clay Library and
other locations in Greensboro.




HEMPHILL BRANCH

January 25, 2016: Hemphill families celebrated Tu B’Shevat. Participants learned about this holiday,
known as Jewish Arbor Day, and created a tree with paper and paint.

The Hemphiil African-American Literature Club welcomed two new members. Ruby by Cynthia Bond was
the selection and provided one of the most intense and enjoyable discussions the group has had in recent
memory. Several questions were raised about how the author came to write the book, so Ronald Headen
contacted the author and is waiting for a response regarding the inquiries and will share with the Club.
Hemphill Branch had twenty-nine volunteers providing 210 hours of service. There was one volunteer
orientation on January 8th, with two future volunteers.

CENTRAL BRANCH - INFORMATION SERVICES

Total downloadable circulations eclipsed 30,000 for the first time in January; NCDL circulations of mainly
eBooks and audio books topped 1,000 on each of three days during the month.

January 30, 2016: In partnership with Say Yes to Education and UNCG, Information Services staff {Valerie
Coll and Robbie Owens) held a successfu! “Finding Money for a College Education” program at Central
Library. Attendance was fifty.

McGIRT-HORTON BRANCH

January 26, 2016: Six teens attended the Food Bike Special, a weekly program that aims to enhance
financial and business development awareness and fosters a healthy lifestyle. Teens participated in a
hands-on activity where they planted a healthy vegetable plant. The teens are to nurture and grow the
plant and use their knowledge about finance to launch a food bike business.

GREENSBORO HISTORICAL MUSEUM & DAVID CALDWELL HISTORICAL PARK

Qutreach presentations this month included visits by Director Hart to Temple Emanuel and Curator Evans
to Centenary United Methodist Fellowship Group.

Director Hart met with history professors from Bennett College, NCA&T and UNCG to discuss public
history education and how we can collaborate. The conversation continues early February.

January 8, 2016: Twenty Elon University students in Professor Melissa Lovingood's drawing class spent
the afternoon drawing in our galleries as they were inspired by our collections. Some of these drawings will
be used in our upcoming exhibit, Weaving Wonder with Historical Threads. The students’ work has
inspired Museum staff as we design the interactive section of the new exhibit.

CENTRAL BRANCH - POPULAR LIBRARY

January 16, 2016 First meeting of the Central Library African American Book Club. The group is
focused on reading books by or about African Americans reflecting African American culture, inspiration,
and identity. The club members are a mix of college students, retired grandmothers, and professionals.
The group will host a film for Black History month and picked the Urban fiction book, My Man, Her Son by
J. J. Tremble for their first discussion in March. The group will meet the third Saturday of each month at

3:00pm.

VANCE CHAVIS BRANCH

Family Movie Night - Patrons enjoyed the timeless classic, “Winnie the Poch,"” based on the stories of A. A.
Milne.

Outreach Preschool Story time at Bennett College - forty-nine in individuals to enjoyed stories and songs
about the New Year, Dr. Martin Luther King, Jr., and winter.

January 19, 2016: National Popcorn Day - celebrated at Kids’ Krew. Patrons learned about, made items
and played games with, and of course ate--POPCORN.




