GREENSBORO PUBLIC LIBRARY BOARD OF TRUSTEES

Monday, May 15, 2017
4:00 p.m.

IMINUTES]

Greensboro Public Library - Centril Branch
219 North Church Street — Hemphill Board Room
Greensboro, NC 27401

MEMBERS ATTENDING STAFF ABSENT LIAISON
{Voting)
1 | Carolyn Chappell, Chair Brigitte Blanton | Sandra Cramer Kay Cashion (absent)
2 | lvan Cutler Dena Keesee Trudy Alins
3 | Cham Edmiston Netta Cox
4 Mary_ Espinoia Viola Fuler
5 | Bill Finley Willie Taylor
6 | Madeline Reed
7 | Amanda Wils

CALL TO ORDER
= Carolyn Chappell, Chair, called meeting to order at 4:00pm.
» Approval of April 17, 2017 Meeting Minutes held until quorum present.

CHAIR REPORT
Chair mentioned there were 3 Board Members at the District Meeting held at City Hall; 2 spoke about

libraries, 1 about pubiic schools.
Chair inquired if any Board Members knew about CQ Rollcall which allows email, tweets, rolicall to

legislators/ state representatives. Director will make inquiry.

DIRECTOR REPORT

°  April 26th — Board Member Viola Fuller invited City Council Members Sharon Hightower and Marikay
Abuzuaiter to attend Autism Open House/Open Lab at the Glenn McNairy Branch Library. Afterward,
an article about the Open House was sent to the Carolina Peacemaker in hopes it would be published
along with selected photos of the event.

May 9" — Tammy Miller, GPL Youth Coordinator and Jim Zola, High Point Children's Services
Coordinator were given the opportunity to be speakers from the floor at the Guilford County School
Board meeting due in part to our relationship with GCS Board Member T. Dianne Bellamy Small and
parinership with Dr. Sharon Contreras, GCD Superintendent. Tammy and Jim shared about the
upcoming Summer Reading Programs offered at both locations and lefi Summer Reading calendars.
There were a total of 31 speaker.

May 12" — An email was forwarded to the Board from the North Carolina Public Library Director's
Assaciation concerning a call to action regarding the $7M request toircrease State Aid to libraries (see
attached).

Director distributed document reflecting Federai funding of LSTA (Library Services and Technology
Act) and IMLS (Institute of Museum and Library Services) in North Carolina and a call to action to
contact Senators fo continue their support {see attached).

Director informed Board that FY2017-2018 Budget Hearings would ke held June 1 by Guilford County

Commissioners and June 6" by Greensboro City Council.
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° May 1%~ New Deputy Director of Libraries first day. Has a bacground in youth services and served
gs an Assistant Director. Focus will be on 2 branches per menth starting with MeGirt-Horton and
enjamin.
° Summfar Reading and Teen Event Calendars have been sent outto slected officials.
»  One City, One Book announcement coming out this week. Over 100 individuals voted on the book that
was chosen. A press release will be forthcoming.

@ June 8" - Important reminder to attend
o 12:00 Noon: FOL Annual Luncheon - Guest speaker Lsa Lucas, Executive Director of the

National Book Foundation at Revolution Mill Events Cenlr
o 5:30pm: GPL Foundation - Cocktail Reception for Lisa Lias at GPL
o 7:00pm: GPL Foundation - An “Evening with Lisa Lucas'at GHM

Comments:
The RCC would like to provide/build something supportive around kids reading day.

CHAIR REPORT
» Chair called for approval of April 17, 2017 Meeting Minutes. Motion to approve by lvan Cutler,

seconded by Mary Espinola.
COMMITTEE REPORTS

Friends of the Greensboro Public Library — Bill Finley (Repnit attached)
April 29" — Participation in El Dia de los Nifio’s. Passed out mempership sign-ups.
Book sales grossed $3,624.68 minus expenses; netted $2,527.82

Discussing new direction for book sale at next meeting.

Gearing up for upcoming events, i.e. sponsor tables and One City, One Book.
Discussion took place regarding outreach for the Friends. Does FOL put up tables at other events that
take place around the City?

o Most festivals have a place for non-profits to set up.

o There are other opportunities to represent FOL in advocacy.

o s this something the Board could participate in?

o Hopefully all Board Members are members of FOL.

Advocacy — Ivan Cutler (Report attached)
lvan to develop talking points for the Budget meetings to be held (potentially) May 30% and May 31% so

that everyone isn't saying the same thing.

History Museum — Cham Edmiston (Repoit attached)
Making phone calls to members just to say “thank you." Contacted 71 members thus far.
Generation 2.0 Exhibit opens this weekend. Working on getting itready; expect national interest.

OLD BUSINESS
¢ None

NEW BUSINESS
The Dolley Madison Woman's Club Reception held on April 24 st Central included a Jamestown

Library Beard Member and the Gibson\{ille Town Manager. Each Library Manager/Supervisor was
given an opportunity to speak about their garticular Branch and highlight specific services provided.
Bill Finley spoke on behalf of FOL. Approximately 40 individuals attended. The reception coincided

with National Library Week.
The Board will be asked to review/approve a new Meeting Room Usage policy at the June meeting

pursuant to State Statute regarding political meetings.

Chair called for adjournment. Motion to adjourn by Madetine Reed; saconded by Amanda Wils.

[}
Meeting adjourned: 4:40pm
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Public Library

Committee Report

May 15,2017

The Friends of the Library completed a busy, successful month of acivities for April, including our semi-
annual book sale (April 6-8) and participation in Earth Day (April 1)and El Dia de los Nifio's (April 29).

We are now looking forward to upcoming activities, highlighted by our Annual Meeting (June 8) and
participation in activities centered on the Library's sponsorship of One City, One Book in the Fall.

At present, the recruitment of new Board members to replace two members rotating off the Board is a
major priority. Also on the Board's agenda is a full-scale review of our book sale format, with possible

changes for the future,

Bill Finley

President
Friends of the Greensboro Public Library

P.O. Box 3178 = Greensboro, NC 27402 » {336) 373-2474 » FAX: (336) 333-67§- > iy friendsofthegreensborolibrary.org
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ADVOCACY REPORT

TO Trustees, Greensboro Public Library
FROM  Ivan Saul Cutler

SUBIJECT Recent Advocacy Activity

DATE May 152017

No written report.

Reminder to communicate with sponsoring City Council member.
Additional talking points and guidelines forthcoming,

Respectfully,

ivan Saul Cutier




1 A A B 11T

Subject: FW:. [NCPLDA] URGENT Call to Action and Budget Update - Handouts Attached

Attachments: State Aid increase impact updated 2017 draft.cz; NCKids Digital Library 2017-04 N
gi%s:$t|v§f0ay.pdf; State Aid Chart 2017-REVISZD (2).pdf: NC LIVE Funding revised chart
A8.17.p
UPDATE

The State Senate released its budget this week. Libraries received a $500,000 nonrecurring
increase to State Aid and $200,000 recurring appropriation forMCKids Digital Library.

First let me say that it is exciting to know the Senate believes inNC Kids and intends to support
its continued growth by including it as a recurring budget item.

CALL TO ACTION
The budget process now moves the House and there is still a GOOD CHANCE to get a

RECURRING and LARGER INCREASE. | need every library who his a key committee chair to
step up in a BiG WAY and reach out ASAP to advocate for the iitial request. Share the impact
State Funding has on your library and emphasize the value of that investment. Please ask
everyone you can to contact your Representative in support of he increase. Time if of the

essence so we need to start immediately.

REQUEST

The ultimate goal is to secureS7 million, to increase State Aid significantly, establish recurring
funding for the NCKids Digital Library, and add funds for NC Live.I've included some testimonies
about the impact of the last increase to State Aid (if you have one to add to the master list
please send it to me). Every dollar does matter. The State is in the best position it's been in for
years financially so now is the time to ask. Remember a recurring increase impacts not just this
year but the futurel Let’s make it really count. Remember this isabout making a difference in

our communities!!!!

KEY CONTACTS

If you have a Representative who is listed below, they are key contacts! | can’t emphasize
enough how critical their support will be to ensuring we receive the biggest increase possible.
Please reach out to them this week to set up a meeting or talk on the phone. Emphasize the
library’s role in education, economic development, bridging the digital divide, literacy, and
community engagement. Emphasize your community’s needs and the impact of State Aid. Be
sure to thank them for supporting NCKids and show them how it works.

If you contacted your Representative earlier this year please be sure fo follow up that request again and
enlist help from your community. Do not assume that if they committed a few months ago that is
enough. This is when we need the inboxes to be filled and the phones constantly ringing for public
libraries in Raleigh! Please keep me updated on the responses you receive and send me an update next

week so we know where we are!

BIG HOUSE CHAIRS:
Rep. Nelson Dollar — Wake
Rep. Dean Arp — Union



Rep. John Faircloth — Guilford
Rep. Linda Johnson — Cabarrus
Rep. Donny Lambeth — Forsyth
Rep. Chuck McGrady — Henderson

HOUSE ANER CHAIRS:

Rep. Jimmy Dixon — Duplin, Wayne
Rep. Kyle Hall — Rockingham, Stokes
Rep. Pat McElraft — Carteret, Jones

Rep. Steve Ross — Alamance
Rep. Michele D. Presnell - Haywood, Madison, Yancey

HOUSE ANER MEMBERS:

Rep. John Ager - Buncombe

Rep. Andy Dulin — Meckienburg

Rep. Pricey Harrison — Guilford

Rep. Hunter - Bertie, Gates, Hertford, Pasquotank
Rep. Chris Miilis - Onslow, Pender

Rep. Bobbie Richardson - Franklin, Nash

Rep. Michael Wray - Halifax, Northampton
Rep. Larry Yarborough - Granville, Person

Thank you in advance for your help advocating for North Carolins’s Libraries! If you have any
guestions or need additional information, please let me know. WE CAN DO THIS!!!!
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NC KIDS Digital Library is a collection of electroric fiction materials for
children pre-K through 4" grzde.

COLLECTION CHECKOUTS

Simultaneous Total Titles
Use Titles

5,640

Usage 2/1/17 - 4/28/2017

7 ‘ ALL 100 NORTH CAROLINA
V [( COUNTIES HAVE ACCESS
' /) FUNDING U

$200,000 NC Generai Assembly

$100,000 Library Services
and Technology Act Grant

https://nckids.overdrive.com
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sent: Monday, May 15, 2017 1:35 P

To: Current members of ina Li '
) the North Carolina Library fssociati
Subject: [ncla-members) NC Se iy d)
' nator Support for LS LS,
Attachments: North-Carolina-LSTA (2012-201%};. pdf A AL Nocded by Mey 18t
Greetings -

Thanks to all of you who have reached out to Senators Bur and Titlis to advocate for
the reauthorization of the Museum and Library Services Act - as well as request the
continued funding for LSTA and IAL. If you haven’t had achance to reach out to the
Senators, we ask that you please consider making a call o their offices. You can also
reach out to them via social media, email, and web form bt we have been told that
telephone calls are tracked by their offices as "tally" marks as one measure of
community support. The deadline for reaching out to themis Thursday, May 18t

Below, you'll find some scripts to assist you. You are more than welcome to incorporate
your own words and reflections during your calls. The scripts assume that you will talk
to someone in person. However, it is very possible that you may receive an automated
message asking you to leave a message. Please be prepared to do so.

You can check this Senate tracker to see how Senators Buir and Tillis voted last year
and this year. Senator Burr has previously supported LSTA funding and has agreed to

support it again this year.
Senator Tillis hasn’t and we need both of their help with |AL.

Here are some scripts you can use for all forms of commusications to them:

For Senator Burr: Hello, I am calling to urge the senator to suppoit LSTA

funding (wait to either be transferred or for the receptionist to field the cali).
Thank you for taking the time to talk to me today. First, 'd like to thank Senator
Burr for his ongoing support of LSTA. North Carolina receives over $4 miilion in
funds that are shared by libraries in all 100 counties in the state and funds both
local and statewide projects such as the NC Cardinal Book Consortium which
annually allows 153 libraries to save money by sharing their collections with one
another that circulates an average of 6.3 million items a year and $100,000 in
LSTA funds were used to support NC Kids Digital Library, which offers digital

access to almost 7,000 books for kids and teens.

We'd like to encourage the Senator’s continued support of LSTA funding at the
same level as FY 17 or higher. We’d also like to receive Senator Burr’s support for
the reauthorization of the Museum and Library Services Act and |AL (Innovate
Approaches to Literacy). The Museum and Library Services Act makes it possible
for the IMLS to exist. The IMLS is the funding agency for LSTA grants. This is why

it is important to support the reauthorization of this act.

With regards to IAL, it is the only source of federal funding for schoof library
materials targeting literacy. This past year, literacy projects in Ashe and Forsyih
County have been awarded [AL funds. Please support IAL funding at the same

level as FY 17 or higher.




P'd like to ask, can § count on the support of Senator Burr fo reauthorize the
Museuim and Library Services Act and support funding for [AL at FY 17 levels or
higher?

Contact Information:
» Mailing Address: 217 Russell Senate Office Building, Washington, DC 20510
Phone: 202-224-3154
Website: http://burr.senate. gov
Email (web form)
Facebook: SenatorRichardBurr
o Twitter: @senatorburr

[} [ [} o

For Senator Tillis: Hello, 1 am calling to urge the serator to support LSTA
funding (wait to either be transferred or for the receptionist to field the call).
Thank you for taking the time to talk to me today. I'd like to ask for Senator Tillis’s
support regarding the reauthorization of the Museum and Library Services Act
and funding for both LSTA and AL for FY 18. The Museum and Library Services
Act makes it possible for the IMLS to exist. Of course, MLS is the funding agency
for the LSTA grants our state has received. North Carolina receives over $4
million in funds that are shared in all 100 counties in the state and funds both
local and statewide projects such as the NC Cardinal Book Consortium which
annually allows 153 libraries to save money by sharing their collections with one
another that circulates an average of 6.3 million items ayear and $100,000 of
LSTA funds were used to support NC Kids Digital Library, which offers digital
access to almost 7,000 books for kids and teens.

I’d like to encourage your support for LSTA funding forFY 18 at the same level as
FY 17 or higher.
P’d also like to ask Senator Tillis to support IAL (Innovate Approaches to Literacy).

IAL is the only source of federal funding for school library materials targeting
literacy. This past year, literacy projects in Ashe and Forsyth County have been

awarded with 1AL funds.

Pd like to ask — can | count on the support of Senator Tillis to reauthorize the
Museum and Library Services Act, as well as support funding for both LSTA and

IAL at FY 17 levels or higher?
Contact Information:
Mailing Address: 185 Dirksen Senate Office Building, V/ashington, DC 20510

s Phone: 202-224-6342
o =mail (web form)

(¢}

Facebook: SenatorThomTillis
Twitter: @sentihomtillis



Attached is a more comprehensive description of the four.STA funded programs and
total allocations in North Carolina from 2012-2016. As always, thank you for your

advocacy on behalf of libraries!

Anthony and LaJuan

Co-Chairs, NCLA Legislation and Advocacy Committee

LaJuan 8. Pringle, MLIS

Library Manager

Charlotte Mecklenburg Library

West Boulevard

Phone — 704-416-7401; Fax — 704-416-7500
lpringle@cmlibrary.org

www . cmlibrary.org




. Tell congress to save library funding.

s ] T
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Library Services and Technology Act in North Carolina

The Library Services and Technology Act (LSTA) is the only federal program excusively for libraries, administered by the

Institute of Museum and Library Services {IMLS), LSTA funds are used for:

s  Grants to States program; a population based LSTA Fundirg History in North Carolina
formula grant designed to support library A .45
services in communities.

s Native American and Native Hawaiian Library
Services to support improved access to library
services for Native Americans, Alaska Native 2.30
Villages, and Native Hawaiians.

4.40

4.35

e National Leadership Grants that support 125
activities of national significance to enhance 3.20
the quality of library services nationwide. 115
a  Laura Bush 21 Century Librarians program;
to support the professional development and 10 ] i
ongoing education for the next generation of FY 20l P a0u FY 2015 FY 2016
librarians. Figure 1 in millions. Source. “tips., /www.imls.gov/grants/arants-state/state-

profiles/north-caroling

Much of LSTA funding goes to each state through IMLS in the form of a population-based matching grant. Because LSTA
funding is matched with state funds, if LSTA funding were reduced or eliminated, lilbraries would lose both sources of

revenue,

Knowledgeable librarians nationwide use LSTA funding to help library users accass essential information on a wide range
of topics. The funding makes it possible to offer: training on résumé developmert; help on web searches of job banks;
workshops on career information; links to essential educational and community services; assistive devices for people
with disabilities; family literacy classes; homework help and mentoring program;information on religions and other
cultures; access to government infermation; a ferum for enhanced civic engagement; and much more.




