GREENSBORO PUBLIC LIBRARY BOARD OF TRUSTEES

Monday, October 16, 2017
4:00 p.m.

Greensboro Public Library - Central Branch
219 North Church Street — Hemphiil Board Room
Greensboro, NC 27401

MEMBERS ATTENDING STAFF ABSENT LIAISON
(Voting)
1 | Sandra Cramer, Chair Brigitte Blanton Netta Cox Kay Cashion
2 | Trudy Atkins Dena Keesee Cham Ednmisfon
3 | Ivan Cutler Vicla Fuller
4 | Mary Espinoia Madeline Reed
5 | Bill Finley
6 | Willie Taylor
7 | Madeline Reed
B | Willie Taylor

CALL TO ORDER

Sandra Cramer, Chair, called meeting to order at 4:03pm.
Motion to approve September 18, 2017 meeting minutes postponed until November 20 meeting due

to lack of quorum.

CHAIR REPORT

Chair advised that Amanda Wils resigned from Board effective October 1, 2017. Therefore, she
approached Mary Espinola to replace Amanda Wils as Vice Chair. Mary Espinola accepted, however,
vote will have to be postponed until November 20" meeting due to lack of quorum.

Chair encouraged Board to invite their elected officials to the various programs being offered.

Chair mentioned that the One City, One Book calendar event scheduled for October 25t at McNairy
will not take place.

Chair advised November 20" meeting will primarily center on the Pew Research article, “Digital
Readiness Gaps.” In addition, light refreshments will be served during the discussion.

Chair mentioned request for members to provide Bios in order to get to know one another better. Cnly
four received thus far.

Chair mentioned number of Library visits made and requested that members turn in monthly reports in
timely manner. Board Members were assigned specific Branches at the September meeting. Board
Members asked to make every effort to visit and get acquainted with stafficustomers.

o Why do we need a foerm for these visits?
Form refiects conversations with customers. The information is beneficial and helps to see specific

O
trendsfissues at the Branches.
o This is the reason behind assigning specific Branches to Board Members. The more you visit
assigned Branches, the more you get to know people and they get to know you.
DIRECTOR REPORT

One City, One Book Update:
Director inquired as to who attended One City, One Book events.
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9/28/17: Aftendance at author event (Margot Shetterly) was outsianding: 600 at Guilford College, 400
at GTCC. There were great questions from the audience and Margo gave thoughtful and thorough
answers.

o Examples: (1) Question from a little girl, “Tell me how you felt about school?" Margot shared story
about the impact of her teacher when she was in first grade. (2) A custodian took a late lunch in
order to attend. He asked, "How do we not know about these women?”

o Crystal Kulhanek, E-Librarian/Site Supervisor for the Benjamin and McGirt Branches took photos
and tweeted them to show the number of individuals standing in line for Margot's book signing,
which in turn brought more people out.

o Scuppernong sold over 80 books.

o Planning for the 2019 One City, One Book will begin in January 2018.

10/3/17: Library's Golden Oldies Radio Show held at the Museum was a great success with 80 in

attendance.

1013/17: Blue-Eyed Soul: The Hidden Musicians had approximately 61in attendance.

11/18/17: Leland Devon Melvin (astronaut) visit at the Coliseum. The Executive Director of Communities in

Schools will be inviting young people from UNCG to attend this event.

Youth Services Coordinator:

The Library’s new Youth Services Coordinator will begin November 15t She has experience working

at the State and National level in youth services.

ULC Conference:

Director and Deputy Director attended the Urban Library Council's Annual Forum {"Leading in

Democracy”), Wednesday, October 11! through Friday, October 13", The conference focused on race

and social equity.

Director provided 3 handouts to the Board:

o ULC Statement on Race and Social Equity (see attached)

o ULC Draft Qutcome Statements (see attached)

o Early Experiences with Race survey (see attached). Director asked Board Members to take the
survey and shared her own responses.

Employee Diversity Training

Director informed Board that applications are now being accepted for Employee Diversity Training,

geared toward helping Library staff gain cultural awareness of differences we observe in customers we

serve. Only 25 participants are being accepted for the first training which will span 6-8 months.

Approximately 5 to 6 top participants will then be trainers for future training sessions.

o Is this different from what Human Relations is doing?

This is a different model. If successful, it will be rolled out to other City Departments. We will keep

the Board posted on the progress.
Director informed Board that the Hemphill Branch Library received a 3-D printer and sewing machine.

The sewing machine will be set up in a makerspace.
o Both present new opportunities and interactivity between the library and customers.

o}

COMMITTEE REPORTS (see attached)

OLD BUSINESS

Nane

NEW BUSINESS

Chair mentioned that additional Board members are needed and asked current Board to think about
qualified candidates. Discussion toock place regarding seeking individuals to serve on the Board.

Question for FOL:
o Were there any books remaining from the book sale that could be donated to the Juvenile Detention

Center? They are needed again this year the first of December (40 baoks).

Chair called for adjournment. Due to tack of quorum for motion/second, all present consented.

Meeting adjourned: 5:08PM
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FRIENDS®

GREENSBORO (.@

Public Library

REPORT FROM THE FRIENDS OF THE GREENSBORO PUBLIC LIBRARY
October 16, 2017

The Friends of the Greensboro Public Library concluded its semi-annual Fall book sale, held
October 5-7. Although the total attendance seemed a little down, the results of the sale were
encouraging, thanks in part to large purchases by several book dealers.

The sale concluded with a book giveaway to teachers and non-profit organizations on Sunday,
October 8. Our dispersal of books ended with a book broker from Charlotte buying 150 boxes of
unsold books. We still had many boxes of books to re-shelve, but the book brokers have agreed
to return in the near future to take another load of our excess books.

Bill Finley
President, Friends of the Greensboro Public Library

P.0. Box 3178 » Greensboro, NC 27402 = (336) 373-2474 » FAX: (336} 333-6781 « v friendscfthegreensborolibrary.org



GPL Board of Trustees Meeting — October 16, 2017
Greenshoro History Museum Committee Report

Museum Events of note:

e September 18’s Guild Event featured Katherine Moore, who spoke about her mother’s life as an
African American mathematician for NASA. This event was very enthusiastically received, one of the
largest groups of attendees in recent memory for any event in the Museum’s auditorium.

e October 7's Blues, Beer and Barbecue event was very successful in introducing new members and
potential new members to the Museum...despite wet weather.

s October 12's Belle Meade event featured Benjamin Briggs of Preservation Greensboro, who
discussed South Elm Street history and architecture.

¢ Upcoming events:

o October 25: Good Works Wednesday @ Natty Greene’s - 10% of the day’s proceeds will go
to our non-profit. Everyone is encouraged to have lunch and/or dinner at Natty’'s on the
25t

o November 2 — Annual Dinner @ O.Henry Hotel, featuring Jim Dodson
November 11 — WWI Exhibit opens

Trustee News:

e On October 11, The GHM, Inc. Board unanimously approved GHM Inc.’s 2018 Executive Committee
slate. Beginning January 1, 2018, Julie Copeland will serve as President, Tiffany Lam-Balfour,
President Elect (for 2019), Michele Perrell, Finance Vice-President, Carolyn Flowers, Community
Vice-President, Tyson Strandberg, Membership Vice-President and Susanne Hall, Executive
Secretary. In addition, the board unanimously approved the slate of new trustees, all for a 3 year
term to begin in lanuary. The new trustees are Donna Duffy {Assistant Professor and Program
Director, UNCG]}, Shalane Griffin (Contract Manager @ NC A&T State), Dr. Mark Kaley {Orthodoentist),
Amber Lavinder (Compensation Partner, VF Corporation)}, Justin Smith, (Financial Planner}, and Craig
Taylor (General Counsel @ Kisco Senior Living).

Respectfully submitted,

Cham Edmiston
GHM Inc. President
October 12, 2017



URBAN

LIBRARIES
COUNCIL

ULC Statement on Race and Social Eguity

As leaders of North America’s public libraries, we are committed to achieving racial and social
equity by contributing to a more just society in which all community members can realize their
full potential. Our libraries can help achieve true and sustained equity through an intentional,
systemic and transformative library-community partnership. Our library systems are working to
achieve equity in the communities we serve by:

e Eliminating racial and social equity barriers in library programs, services, policies and

practices
¢ Creating and maintaining an environment of diversity, inclusion and respect both in our

library systems and in all aspects of our community role
e Ensuring that we are reaching and engaging disenfranchised people in the community

and helping them express their voice
* Serving as a convener and facilitator of conversations and partnerships to address

community challenges
o Being forthright on tough issues that are important to our communities

Libraries are trusted, venerable and enduring institutions, central to their communities and an
essential participant in the movement for racial and social equity.
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URBAN
LIBRARIES

COUNCIL

ULC Draft Outcome Statements

EDUCATION
Public Library Outcorne Statement (Draft)
In our city/county, the library provides key education programs and services so that children, families and

businesses are able to realize their highest goals so that they can prosper in alf areas. Well-prepared and
educated children and families create and contribute to a strong economy and quality of life.

Our library will know that we are achieving this outcome by measuring the quality and results of:
» The working relationship and partnerships with the school district/s in our city or county
* The working relationship and partnerships with the public housing authority

» The after-school and summer learning opportunities for our children and their families that
support grade-level achievement

DIGITAL INCLUSION AND LITERACY

Public Library Outcome Statement (Draft)
In our city/county, the library provides citizens with access to the technology and services that contribute

to strong individual education and career achievement that culminates in o vital 21° century local
economy as well as a healthy, inclusive community.

Our library will know that we are reaching this outcome by measuring the quality and results of:

¢ Digital programs and services that indicate individual gains that fead to better education and
economic outcomes

» Awareness/understanding of the library’s digital inclusion/fluency role and ability to create and
maintain related-partnerships

¢ Technology infrostructure and management to meet individual and community needs

HEALTHY LIVES, SUSTAINABLE COMMUNITIES

Public Library Qutcome Statement {Draft)
in our city/county, the library provides the critical space, staff, and resources that contribute and build to

a healthy, sustainable community. The library is a significant force for race and social equity. Our
city/county cannot truly be successful unfess everyone in the jurisdictionis successful.



J R N N A T S I DR PRV i
ALLIANCE ON

Early Experiences with Race S RACE B OFOLHTY

1. How raciaily diverse was your neighbarhood growing up? What message(s) did you
get about race from living there?

2. When was the first time you had a teacher of a different race? How often did this
occur? When was the first time you had a teacher of the same race? How often did
this occur?

3. When /how did you first realize that races were treated differently in society? Who
helped you make sense of that difference in treatment, and how did they do so?

4. When did you first work in a community that was racially different from the one you
grew up in?



October 2017

Monthly Highlights

BENJAMIN BRANCH

October 7, 2017 In honor of Hispanic Heritage Month (Attendance: 29) - The Benjamin Branch had a Fiesta en la
Biblioteca. We decorated with papel picado and listened to music while decorating individual paper bag piftatas filled
with chewing gum and coloring calavera masks. We aiso had a flannel board of Sefior Calavera to play with and a table
that offered the Spanish word for and information about pumpkins/calabazas (originated in Mexico), chewing gum/ichicle
(original ingredient came from Mexico & Central America), skuils/calaveras (festive and not scary in Mexican culture)
and papel picado.

October 10, 2017: Fairies and fairy friendly folk (Attendance: 30) - Pre-K and up, boys and girls, joined us for several
fun experiences. We made gfittery fairy potion lotion to make ourselves sparkle, crafted fairy wands and crowns and
had a fairy and gnome home makerspace. From natural materials like sticks, acorns, seashells, pebbles and straw,
children made little welcoming spaces for any small magical creatures who might be around.

October 24, 2017: ‘Whoo-whoo's in the Library?’ (Attendance: 52) - A volunteer with Witdlife Rehab, Inc. presented
a program about raptors, including information about their physiology, habitat, diet and more. She brought a live barred
owl and a red shouldered hawk, both of whom were hit by cars and unable to return to the wild. She also discussed
how not littering by roadways can reduce the number of raptors injured by cars. [t was an AWESOME presentation that

children and their grownups enjoyed greatly.

CENTRAL BRANCH - CHILDREN’'S ROOM

Central Branch hosted Growing Smarter, Stronger, and Kinder with Sesame Strest, presented by Sesame Street
and the Guilford County Healthy Relationships Initiative, with 86 children and parents attending. Eighty children at
Gillespie Park Elementary School enjoyed a story time visit from our Youth Services Librarian.

GLENN McNAIRY BRANCH

The McNairy Branch celebrated Halloween with several fun programs for children and their families, including
storytimes, a Monster Mash Dance Party, 3D printer program, and a Makey Makey program. At each of these,
children had a chance to play a pumpkin piano. This piano was created using real pumpkins, Play-Doh, and a Makey
Makey kit, which is a tech gadget that allows you to operate keys on a computer using ordinary objects. Touching the
pumpkins caused keys on the piano to sound. About 240 families of all ages enjoyed learning about how computers

work over the course of these programs.

GLENWOOD BRANCH

Sunday, October 29, 2017: Monster Mash Festival at the Glenwood Recreation Center (Attendance 183) - This is
the 4™ year Glenwood Library has partnered with the recreation center to provide a safe place to celebrate Halloween.
New partners, UNCG Residence Life, provided lots of man-power and creativity with decorations. They also provided
volunteers for the Zombie Walk the next day at the Library.

Monday, October 30, 2017: Teen Zombie Walk from the Glenwood Library to the Glenwood Recreation

Center (Attendance 30)

KATHLEEN CLAY EDWARDS BRANCH

Tuesday, October 3, 2017: The Kathleen Clay Edwards Branch Library staff met with the Assistant Director of the
Chapel Hill Public Library and another fibrary staff member. The Assistant Director was following up from a previous
meeting, seeking ideas for environmental/nature programming for their library/park collaboration in Chapel! Hill.

Wednesday, October 25, 2017: Fall Felt Friends... and Fiends program (Attendance: 24) — Our after-school felt critter
makerspace was a fun way for Kids to learn the basics of sewing and take home a felt friend. School-age children
constructed pumpkins, cats, ghosts, monsters, and owis out of felt, cotton, yarn, and other interesting additions. After
they finished, they named their new pals and wrote a short story about them. it was a room full of creativity and a fun

way to celebrate Fall and Halloween.




HEMPHILL BRANCH

Wednesday, October 18-Friday, October 20, 2017: North Carolina Library Association Conference (Attendance: 52)
- Ronald Headen was co-presenter of a session on starting and maintaining book clubs and steps to bringing authors
for a visit to libraries.

One City, One Book 2017 has been one of our most popular. Ronald Headen filled requests for presentations and
discussions at the following organizations and locations: The Contemporary Book Club at Greensboro Country Club,
Friends Home Library Committee, St. Francis Episcopal Church, Presbyterian Church of the Cross, 6 week course for
Shepherd Center, and Weatherspoon Art Gallery.

GREENSBORO HISTORY MUSEUM —I

Saturday, October 14, 2017 was Archaeology Day, a partnership with UNCG’s anthropology department. They held
the event in Richardson Park with a number of hands-on activities for children. skulls for evolution education, ground
radar machine for demonstration. Attendance: 55

Saturday, Oct. 21, 2017: Ghost Stories in the Graveyard and Ghoulash.

Our attendance was 28 for the stories and about 300 for the spirit tour.

Friday, October 27, 2017: History Cabaret, Hearing American Change: Songs of WWi, was wonderful, with about
68 people enjoying the program. The audience was some of our most ardent members and supporters.

CENTRAL BRANCH - POPULAR LIBRARY |

One City, One Book is in fuil swing. Over 100 book discussions have occurred in the community since August. Here are a few of the
programming highlights at Central Library.

On Tuesday, October 10 the documentary film, Alice’s Ordinary People, was shown at Cenlral Library.
Alice Tregay's life interweaves through the entfire history of the Civil Rights Movement and tells the stories of those hidden "Ordinary
People® who contributed to our history. We were joined by the film director, Craig Dudnick.

Friday, October 13, 2017: “Blue-Eyed Soul: The Hidden Musicians” (Attendance: 61) - Toes tapped and folks swayed fo the
music. The genre known as Blue-Eyed Soul transcended the color line.

Monday, October 16, 2017: Monday Night Poetry in the Park - monthly open mic event (Attendance: 28) - Muriel Hoff, a 90
year-old published poet, shared the stage with a slam poet for a lively exchange. It's these kind of interactions that make Monday
Night Poetry so special. Eight poets shared poems of triumph and courage inspired by the women of Hidden Figures.

VANCE CHAVIS BRANCH

Sunday, October 1, 2017 The Vance Chavis Branch had a panel discussion as part of One City, One Book entitied
“She Blinded Me with Science”. Three African American women, professors at NC A&T, shared their life experiences
as women in STEM careers. We had a lively and insightfut discussion with great audience participation of 15 people.
The audience comments said the program was motivating, great, excellent, relevant, awakened interest in science as
career,

Kidz’ Krew: Time for Teeth on Wednesday, October 18", a special guest from Triad Family Dental joined us to help
young chiidren and their caregivers learn how to care for their growing teeth. There were 17 in attendance for stories,

songs, fun activities, and cool crafts.




