GREENSBORO PUBLIC LIBRARY BOARD OF TRUSTEES %

MEMBERS ATTENDING

Tuesday, January 21, 2020

4:00pm

Central Library
219 North Church Street
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ABSENT STAFF LIAISON
(Voting) (Voting) (Non-voting) (Non-voting)
BENNETT, JAMES BYNUM, MONICA BLANTON, BRIGITTE WELLS, GOLDIE - GSO CC (Absent)
BRIAN CREAN CUTLER, IVAN S. KEESEE, DENA CASHION, KAY - GCC
DONNELL, FELITA HART, BRIAN
ESPINOLA, MARY
HANLIN, TIM

PARKER, APRIL

PEARSON, MICHAEL
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TAYLOR, CRAIG

WALKER, DIANE

(9) Present (2) Absent

CALL TO ORDER and APPROVAL OF MINUTES

Meeting called to order at 4:03pm.

Introduction of Brian Crean, new Board Member and Craig Taylor, Greensboro History Museum
President.

Approval of Minutes:

September 16. 2019: Motion made to accept as presented by Mary Espinola, seconded by Felita
Donnell.

November 18, 2019: Motion made to accept as presented by James Bennett, seconded by Michael
Pearson.

DIRECTOR’S REPORT

Conversation Starters were created for each Board Member who participated in the November 18,2019
exercises regarding their knowledge of the Greensboro Public Library.

2020 needs to capitalize on the Democracy Exhibit currently displayed at the History Museum.
Director shared goals for 2020 with the Foundation Board on Thursday, January 16, 2020: (a) to have
the Library and Museum known on a national level, (b) to get quality people/events.

Windsor/Chavis Joint Use Facility: Meeting with architects. Five potential design proposals have been
received, three of which are being developed further.

Focused on marketing the Foundation. Foundation is allocating funds to promote the Founndation and
Library through webpages, social media.

Calendar of Events is now in a magazine format.

Two Branch Manager Positions were approved allowing there to be one Manager at each Branch,
providing an opportunity to be better immersed in the community surrounding each location.
Security: More is being done City-wide.

The Call-To-Action additional funding request from the State Library was mentioned; waiting on
further instructions from lobbyist.

Behavioral Health Initiative was presented/approved by City Council. Behavioral Health Response
Team is being selected/assembled for next steps.
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UNCG Social work interns spending thirty-two hours per week at the Central Branch and the High
Point Library speaking confidentially with customers who request that service. It was mentioned that
staff needs to be trained to handle these request also.

Urban Libraries Council Honors Greensboro Public Library with Innovation Award: winners were
announced at the ULC Forum in Salt Lake City on October 17, 2019. During the Forum, Ingram, the
Tnnovations Celebration sponsor hosted an innovations podcast.

Say Yes To Education has moved out of GPL fac111ty Plans for this area include setting up space for
the social work interns and makerspaces. Discussion followed regarding how the space might be used
effectively.

OCLC Wise, an Integrated Library System which 1ncludes catalog, customer, and acquisitions

management. GPL is #6 in the nation to sign on to this new innovative system with anticipated “go
live” date in June 2020.

COMMITTEE REPORTS

GHM

o Democracy 2020 Exhibit opened December 7, 2019.

o Revamping/reviewing fundraising/model.

o Proposed front entrance redesign of the History Museum discussion. Proposal being revised with
other options

o Historic buildings currently in disrepair. Looking at potential Covington and IMLS grants to assess
and stabilize along with possible City funding (no County funds allocated for repalr etc.)

PlanIT GSO

o Staffhas been pulling together public input the past six months. Close to a final draft to be reviewed
by the Committee.

OLD BUSINESS
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GCC Cashion read thank you notes from four children at the Greensboro Juvemle Detention Center
who received books from the Greensboro Public Library at Christmas.

CHAIR REPORT

]

At the November Board meeting, members were asked to visit Library Branches, talk to friends/family

members about the Library/Museum during the holidays. Board Members shared some of their

interaction with family/friends.

o Daughter lives in Durham and is excited to be able to take their newborn to the local l1ibrary. Son-
on-law is into e-Books.

o Visited the Minneapolis Library and Museum.

Purchased a book, Maverick Investing, for Grandson at Christmas who’s into marketing.

o Meet with six to eight gentlemen each week. Talked about Kanopy app. Great app with great
movies, streaming videos.
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There being no other business, motion to adjourn by Jim Bennett, second by Felita Donnell.

Meeting adjourned 5:22pm.
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