Greensboro

Public Library

GREENSBORO PUBLIC LIBRARY BOARD OF TRUSTEES

Monday, February 15, 2021

4:00pm

MINUTES

Zoom Virtual Meeting

ATTENDING ABSENT STAFF LIAISON
(Voting) (Voting) {Non-Voting) (Non-Voting)
I | BENNETT, JAMES CLIFTON, CAROLYN | BLANTON , BRIGITTE WELLS, GOLDIE - GSO CC (Absent)
2| BYNUM, MONIQUE PARK.ER, APRIL KEESEE, DENA CASHION. KAY - GCC (Absent)
3 | CREAN, BRIAN
4 T"DOLIN, ARLENE
5 | DONNELL. FELITA
6 | ESPINOLA, MARY
7 | FRIPP, GAYLE
8 | HANLIN, TIMOTHY
9 | PEARSON, MICHAEL
(9) Present (2) Absent
CALL TO ORDER and APPROVAL OF MINUTES
« Meeting called to order at 4:03pm.
= Chair called for approval of January 19, 2021 meeting minutes. Motion to approve by Felita
Donnell, seconded by Brian Crean. Unanimously approved by the Board.
DIRECTOR'S REPORT

Director gave Board members an oppoliunity to ask questions they may have since the last
meeting. Discussion followed regarding current hours of operation. The Library is discussing
a phased reopening.

Director informed Board that the Windsor/Chavis Joint Use Facility PowerPoint presentation
was made via Zoom to all City Council members. Greensboro has the potential to be the first
in North America to have a facility such as this, a model that other State and Local
municipalities may want to use. The presentation was a unified piece reflecting all services
that would be provided. Funding is being investigated on a Federal level, national, public and
private level. A brochure on the Windsor/Chavis Joint Use Facility is being created, which will
be shared with Board members.

Director provided a breakdown of the Library/Museum base budget that was submitted for
CY2020-2021 and the Requested Departmental Budget for FY2021-2022/FY2022-2023 (see
attachment).

Director mentioned the three Service Enhancement Requests that have made it to Round 2
review: (1) Isley Historic Building reconstruction, (2) Central Library roof replacement, (3)
Planning Project Manager for Windsor/Chavis Joint Use Facility.

COVID-19 Small Business & Nonprofit Resources Guide emailed daily to over 130 agencies,
creating a relationship with the community to keep them up-to-date/informed, as well as
research performed on behalf of other City Departments. A handout is being produced that will
provide information on the research that the Library performs.
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e Customer Behavior Policy Changes: Current policy and recommended wording changes will
be emailed to Board members approximately two weeks prior to the next meeting. Board will
be asked to vote on changes.

HISTORY MUSEUM REPORT

e Gayle Hicks Fripp reported on the Pieces of Now Exhibit. As of last week all middle school
students in Guilford County have taken virtual tours of the Exhibit. The Community Justice
Series has two more sessions. Exclusion By Design from Redlining to Gentrification, A
Community Conversation webinar is scheduled for Monday, February 22 (see attachment).
Reservations required.

CHAIR’S REPORT
e Board member thanked us for sending out “The Greensboro Public Library: The First 100
Years.”

e There being no other business, motion made by Gayle Hicks Fripp, seconded by Michael
Pearson, to conclude the meeting.

Meeting adjourned 5:06pm.
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Greensboro - Worksheet at Department Level - Expenses
Budget Year: 2022
Fund Category: <All>
Super Department: <All>
2019 - 20 CY 2021-22|] 2022-23
Actual Budget| DeptReq| DeptReq
101 - General Fund
10155 - Libraries 8,955,175 9,776,334| 10,154,487| 10,366,013
10-Personal Services 4,709,660 4,969,063, 5,018,748 5,149,511
20-Employee Benefits 1,854,336 2,163,634| 2,279,365/ 2,358,484
30-Maintenance & Operations 2,391,179| 2,643,637 2,856,374| 2,858,018
8,955,175/ 9,776,334| 10,154,487 10,366,013
8,955,175| 9,776,334| 10,154,487/ 10,366,013

Feb 12, 2021 11:26 AM
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Exclusion by Design: From Redlining to Gentrification, a Community ConversationGreen... Page 1 of 3
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This event has passed.

Exclusion by Design: From Redlining to Gentrification, a
Community Conversation

February 22 @ 7:00 pm - 8:30 pm Free

African American/ Black History Month 2021 ’ e

EXCLUSION BY DESIGN .

FROM REDLINING TO GENTRIFICATION
A COMMUNITY CONVERSATION

Presented by the Greensboro Public Library & Greensboro History Museum

Join us as we examine systemic
barriers to home ownership and
generational wealth.

One of the best ways for families to pass down wealth is through home equity. However, home ownership has

been unattainable for many African Americans. Historical discriminatory lending regulations have led to

https://greensborohistory.org/event/exclusion-by-design-from-redlining-to-gentrification-a-c... 3/8/2021
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Highlights

BENJAMIN BRANCH

Benjamin Branch’s Library Associate created an online video to celebrate the anniversary of the Greensboro
Four’s historic sit-in at the Woolworth department store lunch counter which has received 775 views
and 32 positive engagements on the Library’s Facebook page.

Benjamin Branch’s Youth Librarian hosted her first live online story time, “Car Stories with Miss Brandon”,
on February 22 to an audience of 14 families who enjoyed this interactive story time experience facilitated
through Zoom.

CENTRAL BRANCH - ADULT PROGRAMMING

There were 37 virtual attendees for Love and War readings and conversation with four authors writing about
the military experience and its impact on romance in celebration of Booklovers Month. The authors featured
were: Journalist M.C. Armstrong, the author of The Mysteries of Haditha. Teresa Fazio served in the
United States Marine Corps as a communications officer, deploying once to Iraq. Her writing has been
published in the New York Times, Rolling Stone, Foreign Policy, Washington Post, and The Nation, as well
as the anthologies Retire the Colors, The Road Ahead, and It's My Country, Too. Her memoir Fidelis,
published by Potomac Books, shows a young woman Marine officer's coming of age through the lens of a
deployment relationship, and details the uneasy balance women strike while trading femininity for power in
an environment where vulnerability is not only taboo, but potentially lethal. Colin D. Halloran is a poet, author
of the books Shortly Thereafter, Icarian Flux, and American Etiquette. And urban fiction/ mystery/ romance
writer M.L. Doyle who serves in the Army.

CENTRAL BRANCH - CIRCULATION & CHILDREN’S ROOM

Nine videos were produced and posted in February. The total number of views is 990.
Dr. King & Love , Brainfuse, and Drawing Minecraft

°  Friendship bracelets

° Red Beans and Rice, Linzer Cookies, and Cabbage Rolls

°  Valentine's Tree

°  Everyone-Book blurb

° B1Band

CENTRAL BRANCH - INFORMATION SERVICES j

Y

Information Services partnered with the Greensboro History Museum, UNC-Greensboro, City of
Greensboro Planning Dept., Other Voices, and Piedmont Business Capital for the online program
“Exclusion by Design: From Redlining to Gentrification” on Monday, February 22. There were 175
individuals registered for this program with 104 in attendance including City and County dignitaries. This
event was also live-streamed through Library and Museum Social Media and has been viewed 200+ times.
The event was the idea of Latino Outreach Librarian-inspired by her experience in the program “Other
\oices”.

“The Coming”, a live program on Wednesday, February 24 at 7pm, was attended by 24 people on Zoom ,
and viewed 1.2K through Facebook Live Stream.

Four videos highlighting Black-Owned Business in Greensboro have been viewed collectively 1,560 times
on the Library’s Facebook page.



GLENN MCNAIRY BRANCH

The Glenn McNairy Branch’s Youth Librarian created an instructional video on creating “Among Us”
character hand warmers. This video received 330 views, and the accompanying take-home craft kits have
been popular.

The Glenn McNairy Branch’s Youth Librarian’s video ‘Ten Black Illustrators to Know’ featured prominent
illustrators in children’s literature, including winners of Caldecott Medals and Coretta Scott King Awards. This
video was viewed 219 times, and 82 copies of the titles mentioned are currently checked out.

The B-1 US Navy Band program, co-created by the Glenn McNairy Branch Manager and Central Branch’s
Programs Assistant was viewed and enjoyed by 174. The Programs Assistant at the Central Branch is the
daughter of a B-1 Band veteran; this program was narrated by her and included videos, images, and
information presented with permission from B-1 veterans, family members, noted B-1 expert Alex Albright,
NC A&T, and the US Navy Band.

GLENWOOD BRANCH

On February 20, Glenwood'’s Youth Services Librarian hosted a live story time for home-based childcare
families through Guilford Child Development. Over 20 children enjoyed songs and stories.

The Glenwood Branch also distributed 188 activity kits to children featuring themes like Pancake Palooza,
Mardi Gras, Handwriting Practice, and Feeding Birds Kits.

HEMPHILL BRANCH

Y

Hemphill Branch’s Adult Programmer featured 3 virtual programs titled, “Black Family Foundation: An
African American Author Series” for a total attendance of 47.

Hemphill Branch’s Children’s Librarian highlights are 4 out of 6 virtual programs. The crafting videos seem
to be very popular with 18 shares and 373 views. Also featured was a commercial for our Graphic Novels,
viewed at least 184 times. Additionally, a virtual story time about weather was featured for the month of
February with 11 shares and 265 views.

HISTORY MUSEUM

February was a busy month centered on Black History, with 11 adult programs amounting to nearly 9 hours
of programming for 288 Zoom viewers, plus 339 live video views on Facebook. The week of February 22-26
alone reached 190 live viewers between the two platforms. The Police, Community & Justice series
connected two program formats: an Education Webinar series and small group facilitated conversations on
the subject through the Museum’s Democracy Tables collaboration with UNCG Communication Studies
Department. The great value in the online content is that it continues to be viewed and is being used/grouped
to develop a variety of school curricula.

On February 25, the Education Department conducted three virtual tours of the “Pieces of Now” exhibition
using our new online VR exhibit: 158 Jones Elementary students; students at Springfield Elementary in
Dallas, Texas; and a virtual tour and Black History discussion with Alpha Kappa Psi Business
Sorority/Fraternity at UNC-G.

There were interview segments with Museum staff about Greensboro African American History on
Spectrum, Fox8 and WFMYNews2 shows and an article in Yes! Weekly.
https.//www.yesweekly.com/news/cornerstones-conflict-and-conversations-greensboro-s-art-brings-about-
race-conversations/article 1dcc94da-76bb-11eb-a593-dff88b6343ce.html

KATHLEEN CLAY EDWARDS BRANCH

On February 8, the Kathleen Clay Edwards Branch Adult Librarian launched a new series titled “Outdoor
Adventurers of Color.” This is a monthly series exploring opportunities for outdoor recreation, socialization,
and engagement. There was a panel of speakers for the virtual February meeting: Ti’Era Worsley, Kyleene
Rooks and Nicole Spivey. Each speaker talked about their particular area of expertise and the group has
a very engaged discussion. One of the speakers made this remark: “The opportunity to talk about the
environment and our adventures in it was a dream come true. 20 people were in attendance.



McGIRT-HORTON BRANCH

The quick Digital Resources for High Schoolers video that the McGirt-Horton Youth Services Librarian
created to highlight some of the databases available with a Library card or GCS number was popular with a
viewer who submitted a note of thanks to the Branch’s Youth Services Librarian: “...Thanks for doing the
video to show on your library site about teen resources available, test prep and job search. It was a great
reminder of what's available!!”

The McGirt-Horton Branch programming staff had 7 pre-recorded videos post to social media this month, the
majority of them contributing to the system’s Black/African American History Month content. In total, the
videos received 983 views.

Additionally, the programming staff had 4 live programs including the popular “Read to Chloe” program,
where participants virtually read to the McGirt-Horton Youth Services Librarian’s dog, which was fully booked
this month with 12 participants.

VANCE CHAVIS BRANCH

The Vance Chavis Adult Programming Librarian, in conjunction with fellow members of the Vance Chavis
staff, coordinated and published a popular “Selections” series highlighting the history of the Branch and
offerings in the Black Heritage Collection. The recorded series garnered 900+ views and has led to many
inquiries about the offerings at our Branch.

Additionally, the Branch’s Youth Services Librarian published 4 videos, including discussion of African
American YA authors and African American inventors with a collective 600 views.



