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MEETING MINUTES
Monday, November 18, 2024 @ 4:00pm

Central Branch Library
2nd Floor Administration – Hemphill Boardroom


ATTENDING                    	              ABSENT   	 	 STAFF	                                      LIAISON
      (Voting)		                 (Voting)	                            (Non-voting)	                     (Non-voting)
	1
	DONNELL, FELITA
	PEARSON, MICHAEL
	BASHOR, AMANDA
	WELLS, GOLDIE - GSO CC (Absent)

	2
	BAILEY, LAURA
	
	BLANTON, BRIGITTE
	CASHION, KAY  - GCC (Absent)

	3
	BYNUM, MONIQUE
	
	
	

	4
	CANNON, JANNE
	
	
	

	5
	CUTLER, IVAN
	
	
	

	6
	DURHAM, GEORGE JR
	
	
	

	7
	JONES, KEN
	
	
	

	8
	ROGERS, STACEY
	
	
	

	9
	WOODS, SCOTT
	
	
	

	10
	
	
	
	


      (9) Present	       	      (1) Absent


CALL TO ORDER 
· Meeting called to order at 4:02pm. 

APPROVAL OF MINUTES and 2025 MEETING DATES
· Motion to approve September 16, 2024 minutes by Laura Bailey. Second by George Durham, Jr. Passed by unanimous vote.
· Note made to correct typo of May 19 meeting; schedule approved. 

DIRECTOR’S UPDATE
· Bridge to Learn launched with anticipated increase of usage by January 2025.
· The City Academy was hosted on October 29 with a 3-hour session to engage attendees with activities showcasing services provided by the Library. 
· The next series of Board meetings will follow the City Academy curriculum with snapshots of Library services. 
· Staff presented a collaborative activity using programmable robots to navigate a roadmap of Library technologies and services. 
· The budget planning season for fiscal year 2025-2026 will begin earlier. 
· The Windsor Chavis Nocho Community Complex groundbreaking will be held November 23, 2024.
· The City Manager’s Office has created (4) Executive Director positions to provide additional leadership in the organization. 
· The Social Work Coordinator started work November 13. 


OLD BUSINESS / NEW BUSINESS 
· The revised attendance policy was reviewed. Motion to approve by Ivan Saul Cutler, seconded by Janne Cannon and passed unanimously. 

GREENSBORO HISTORY MUSEUM UPDATE
· The Centennial kick off Speakeasy was a success.
· November 11, 2025 marks 100s years open. 
· The Annual dinner will be held Thursday, November 21 at the Proximity Hotel. 
· The Museum Board is encouraging more member engagement moving forward. 


There being no other business, the meeting adjourned at 5:18pm. 
